LESSON PLAN

DATE: 29 Sep 12				NAME: Capt Phinney 

PO/EO: M303.04		TOPIC: Communicate as a Team Leader 

LESSON PURPOSE: 

The purpose of this lesson is for cadets to learn to communicate as a team leader through verbal and non-verbal communication. Students will learn how to send and receive messages.

STUDENT OUTCOMES:

Cadets will understand verbal and non-verbal communication, be able to send and receive messages, and understand the barriers to effective communication.

PRIOR KNOWLEDGE:

Have you ever had to work with someone who you didn’t understand? Maybe you received e-mails or texts from them that didn’t really make sense. Maybe when you spoke to them it appeared as though they weren’t paying attention. Or maybe no matter how many times you tried to explain something to them, they just didn’t seem to understand.

How did this make you feel? Does anyone want to share an experience like this?

LESSON:

Part I: Introduction

Activity – Sock it to ‘Em

Divide participants into teams (of at least three people each).

On each team one person will be selected to be the “verbal communicator” and should stand facing away from the playing area. These people will be the only participants allowed to speak during the activity.

A second person on each team should be blindfolded and given a sock. These people will stand in the paying area. They are not allowed to speak.

The remaining participants will be non-verbal communicators. They will give nonverbal signals to the verbal communicator. They should stand facing the playing area and the non-verbal communicator.

The object of the activity is to have the participants on opposite teams (who are in the playing area) tag each other with the sock. 

When the whistle blows, the blindfolded participants should follow the vocal directions of the verbal communicators while the verbal communicators should follow the non-vocal directions of the non-verbal communicators.
The first person to hit the blindfolded member of the opposite team WINS.

If time permits, team members can switch roles.

Discuss communication with the group:

a.	Ask people from each of the different roles: How did you feel during the game?

b.	Do you think your team communicated effectively?

c.	What strategies did you use to communicate?

d.	Discuss the difference between verbal and non-verbal communication. How do we use both types of communication in our daily lives?


Part II: Instructional Strategies

What is the difference between hearing and listening?

Discuss the following points:
· Hearing
· Listening
· Active listening
· Create flipchart with two columns: one for Active listening and one for active non-listening. Give students pieces of paper with examples of each on it and have them post their piece of paper on the correct side and read it out loud to the class.
· Poor listening habits
· Brainstorm some poor listening habits
· Formulating replies while the other person is speaking
· Letting the mind wander
· Tuning out a point of view which differs from your own
· Interrupting speakers
· Finishing a speaker’s sentence for them
· Talking while other people are speaking
· Jumping to conclusions
· Hearing only what you want to or expect to hear
· The impact of listening and hearing on communication
· Can you think of an example of a time when you heard what was going on but weren’t really listening?
Review the process of communication:
1.	Receiving
2.	Interpreting
3.	Responding

Have a student role play a communication situation where they are given a simple task such as ringing the bell to end a class.


Create a mind map on the board of barriers to effective communication:
· Interpersonal factors
· Stress
· Emotion
· Misinterpretation
· Poor listening habits
· Close-mindedness
· Prejudice
· Distractions
· Visual
· Auditory
· Delivery
· Language
· Mixed messages
· Information overload

CLOSURE:

Activity:

1.	Divide cadets into pairs. Have cadets decide who will be A and who will be B.

2. 	Explain to the cadets that they will have to sit back to back. Cadet A will have to try to get Cadet B to use cut-out shapes to replicate the given design. There will be 3 rounds consisting of:

	a.	Round 1: Only Cadet A can speak

b.	Round 2: Cadet B can ask questions but Cadet A can only answer with yes or no.

c.	Round 3: Both cadets may speak freely.

3.	Distribute the puzzle pieces in the correct envelopes to cadets A and B.

4.	Ensure cadets are sitting back to back and start the first round. Use a stopwatch.

5.	After three minutes have the cadets begin round 2.

6.	After three minutes have the cadets begin round 3.

7.	Have the cadets compare their puzzles with the others.

8.	Discuss the communication aspects of this activity:
	
a.	Why was it frustrating to not be able to fully communicate during the activity?

b.	What communication issues did you have to overcome?

c.	Can you think of a real-life situation where you did not have all of the communication pieces that you needed? What would have changed this situation?

d.	What happens when one team member has a specific goal in mind but cannot properly communicate it to the rest of the team?

AUTHENTIC STUDENT ASSESSMENT:

Students will be assessed later on in the PO. Their participation in the lesson will service as confirmation of learning for this EO.

