LESSON PLAN

DATE: 20 Nov 13				NAME: Capt Phinney 

PO/EO: M303.05		TOPIC: Supervise Cadets 

LESSON PURPOSE: 

The purpose of this lesson is for cadets to learn about supervision.

STUDENT OUTCOMES:

Cadets will be able to effectively supervise cadets.

PRIOR KNOWLEDGE:

In the previous lesson, cadets discussed communication.

· What is the difference between hearing and listening?
· How can you actively listen?
· What is the process of communication? (receiving, interpreting, responding)
· What are some of the barriers to effective communication?

LESSON:

Part I: Introduction

Why do we supervise? (group discussion)
· To provide protection
· To provide support
· To provide quality assurance


Show on powerpoint slide.


When do you supervise?



Part II: Instructional Strategies

Stage 2: How to supervise

What do you think supervision involves? How do you supervise? Hand out post-its and let students write down things they should be doing while supervising.

· Ensuring safety
· Ensuring the well being of cadets
· Encouraging Cadets
· Adjusting responsibilities as required
· Maintaining control of cadets
· Correcting errors as required
· Reporting misconduct as required
· Ensuring completion of responsibilities assigned to cadets as required

Go through these points using powerpoint.

Stage 3: Group discussion on supervision.

Use talking ball (or other object). Post questions on slides.

· What do you think the responsibilities of an effective supervisor are?
· Which responsibility is most important? Why?
· Which responsibility is used the least? Why?
· List some examples where you have seen leaders use the various responsibilities.
· What are some locations around the squadron where the cadets need to be supervised?
· How can you supervise these areas?
· Is supervision in these areas different than in the rest of the building?
· Is supervision of cadets different when they are not in the building? Explain.
· Give some examples of how to encourage cadets during supervision.
· Give some examples of misconduct that you would report up the chain of command.

CLOSURE:

Have students each state on thing that they believe is very important that was discussed in this lesson.

AUTHENTIC STUDENT ASSESSMENT:

Students will be assessed on their participation and their leadership taskings later in the year.
