LESSON PLAN

DATE: 12 Dec 12				NAME: Capt Phinney 

PO/EO: M303.07	TOPIC: Lead Cadets Through a Leadership Assignment 

LESSON PURPOSE: 

The purpose of this lesson is to prepare cadets to lead their peers through a leadership assignment.

STUDENT OUTCOMES:

Students must be able to follow the proper task procedure when given a leadership assignment. They will be required to complete at least two leadership assignments for proficiency level 3.

PRIOR KNOWLEDGE:

In the previous lessons cadets discussed problem solving methods.

· What are the steps to logical analysis?
· Confirm the task
· Identify the problem
· Determine the critical factor
· Develop alternate solutions
· Compare alternate solutions
· Determine the best solution
· Implement the solution
· Evaluate the plan an implementation

· What is IRISE?
· Identify the problem
· Research all the options
· Identify the consequences of the options
· Select the most appropriate option
· Evaluate the decision

LESSON:

Part I: Introduction

This lesson will discuss the steps necessary in leading a leadership assignment. There will be a demonstration of a leadership assignment.

· How should you prepare for a leadership assignment?
· Ensure the goal is understood (ask questions)
· Ensure required resources are available (perform recce)
· Complete time appreciation (break down into stages – some tasks can happen concurrently)
· Make a plan (use planning guide)
· Determine tasks required
· Process to complete these tasks
· Allocate resources
· Answer 5 Ws (& H)
· Who will do what?
· Who does it involve?
· What needs to be done?
· When does it start?
· When does it end?
· Where will it take place?
· How will it take place?
· Why must it be done?
· What will happen if it’s not done?

Part II: Instructional Strategies

Stage 2 – Introducing an Assignment (giving orders)

How should you give orders?
· Need to ensure you have everyone’s attention
· Speak loudly, clearly, and concisely
· Speak with authority

Steps to introducing a leadership assignment:
· State the assignment to be completed
· State the goal of the assignment (include reasons and time)
· Identify required resources (and where resources are located)
· Communicate the overall plan (include boundaries)
· Assign tasks to team members as applicable (everyone needs to be doing something)
· Ensure team members understand (ask questions)

Stage 3 – Conducting an Assignment (supervision)

What should you do after you have delivered orders?
· Supervise peers
· Safety
· Correct mistakes
· Maintain team control
· Encourage and motivate
· Ensure assignment is progressing according to time allotted
· Modify plan as necessary
Stage 4 – Debriefing a Team After an Assignment

After your cadets have finished their assignment, what should you do?

· Review the goal
· Provide feedback
· Was there anything learned from this assignment?
· How did you feel?
· Was the goal met?
· How did everyone interact?
· Were there behaviours that helped or hindered?
· Were there cadets that were not motivated? How did the affect the morale?
· Re-motivate the team

Stage 5 – After Assignment Report

Before the feedback session, each cadet will fill out an after assignment report where they will reflect on their own performance.

Hand out to cadets and clarify any questions they may have.

Also show cadets assessment rubric. Go through criteria.


Stage 6 – Demonstration of leadership tasking

Using leadership tasking provided, demonstrate the first four stages of completing a leadership assignment. Discuss what happened with the class.


CLOSURE:

Have students each state one different but important thing which must be done in completing a leadership assignment.

AUTHENTIC STUDENT ASSESSMENT:

Students will be assessed based on their performance in completing two different leadership assignments.

