LESSON PLAN

DATE: 26 Sep 12				NAME: Capt Phinney 

PO/EO: M503.01		TOPIC: Create a Proposal

LESSON PURPOSE: 

The purpose of this lesson is for cadets to learn how to create a proposal and then put this knowledge into practice.

STUDENT OUTCOMES:

Cadets will create a proposal at the end of this lesson.

PRIOR KNOWLEDGE:

Discussion:
· How many of you have ever created a proposal before? (Ask them to stand.)
· How many of you have ever planned an activity before? (Ask them to stand.)
· What types of things did you have to include in your proposal or plan?

LESSON:

Part I: Introduction

Creating a proposal is an important step in completing a project. Proposals give people an idea of the project’s workload, the requirements for the project, and the feasibility of the project.

Projects both inside and outside of the cadet program will require proposals. You will use this information later in the lesson when we create a proposal.

Part II: Instructional Strategies

Have pieces of flipchart paper around the room and have students brainstorm:
· What are the components of a project?
· What operations are parts of project management?
· What are the phases to completing a project?

Have students walk around the classroom using a carousel brainstorm approach to answer the questions. Discuss the answers as a class then go over the lesson content.

Give out handout of notes to students and allow them to make notes on the handout while discussing the various points.

Discuss writing a proposal (see information below). Hand out copies of Annex A and B from IG to each cadet. Give the cadets some time to think about the activities that they will use for their leadership project and allow them to work on the proposal.

Writing a Proposal

A proposal should tell how, when, by whom, and for how much. It needs to contain enough information for the supervisor to either accept or refuse the project.

The following information should be included:
· Project title (type of exercise)
· Activities selected
· Objectives of each activity
· Limitations including
· Policies
· Schedule/time
· Personnel
· Finance
· Equipment

CLOSURE:

Have students fill out exit card (on index card) completing the following statements:

One thing I learned today was:

Something I still want to know more about is:

AUTHENTIC STUDENT ASSESSMENT:

Students will be assessed on the proposal that they hand is as part of their leadership project. 
M503.01 - Create a Proposal

 (
Types of Projects:
Large or small
Involve a large or limited number of people
“Business related” or personal
)


 (
Project Components:
Specific outcomes
Defined start and end date
Established budgets
)







 (
Five phases of a project:
Conceive: coming up with the idea
Define: developing a plan
Start: forming a team
Perform: doing the work
Close: ending the project
)




 (
Project Management
 involves three basic operations:
Planning
Organizing
Controlling
)













Choosing a Project

· Must be in line with the Aims of the Cadet Program

The aims of the Cadet Program are:

1.

2.

3.

Choosing Activities:

1. Activities must relate to the exercise or project
2. Activities must be in accordance with prescribed regulations (CATOs and regional orders and directives)
3. Before selecting the activity consider the activity’s goals and limitations that may stop the activity from happening
a.  (
Think of a project that you could plan for the unit. What activities would you include? What are the goals? Wh
at are some of your limitations?
 Brainstorm on the back of this page.
)Determining activity goals
i. Must be in line with CCO aims
ii. Goals must be SMART
1. S - ______________
2. M - ______________
3. A - _______________
4. R - ________________
5. T - _________________
b. Determining limitations
i. Policies
ii. Resources
iii. Time
iv. Personnel
v. Equipment
vi. Transportation
vii.  (
How can I get access to these policies?
)Finance


Policies Regarding Parameters for Cadet Activities:


· Cadet Administrative and Training Orders (CATOs)
· Water Safety Orders (A-CR-CCP-030/PT-001)
· DND/CF General Safety Guide for the Cadet Program
· Flight Safety for the Canadian Forces (A-GA-135-001/AA-001)
· Cadet Marksmanship Program Reference Manual (A-CR-CCP-177/PT-001)
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